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 Enormous development within the communication and information technologies over the last 
few decades has led to rapidly accessible sources of information. Such progress has resulted in a 
society of less difference between people of different ages and cultural layers. It has also eliminated, 
in part, political boundaries between countries.  
 It should be emphasized, however, that varying perceptions within a society and the 
implications of individual conscious minds, cause people to have to decide how the knowledge 
gathered via modern communication tools should be used. The term, “knowledge society,” is widely 
used as a global goal to be reached in many internationally important programs and activities. But the 
term, “conscious society,” has a meaning far beyond that of a knowledge society. Knowledge society 
can only be reached in a conscious society if the contemporary society can be provided with an 
education system serving quality education tools, sufficient physical infrastructure, and equity in 
access to education. 
 
 Quality of education is an equivalent educational problem for UNESCO. The program and 
budget which shapes out the two year long working schedules (technically C/5) is a document which 
strongly emphasizes the quality of education. 
 
 Both the devotion of Dr. Hayal Köksal and the support from different public institutions have 
enabled Turkey to host the “11

th
 International Convention of Students‟ IMECE CIRCLES,” which is one 

of the important activities in the global education platform. This hosting is an important contribution 
from Turkey to knowledge- and experience-sharing, which is one of the fundamental roles of 
UNESCO. The 11

th
 International Convention of Students‟ IMECE CIRCLES, which took place between 

26-28 August 2008 at Istanbul Yeditepe University with the contribution of 250 foreign and 150 native 
participants points at the importance of this activity. Another aspect of this activity is the proceedings 
published in this book. For these reasons, UNESCO has supported this activity both financially and 
morally.  
 
 My sincere gratitude go to those who have helped such an important international activity to 
be accomplished in our country.  
 
 
 

Prof.Dr. Arsın AYDINURAZ 
President 

Turkish National Commission for UNESCO 



  
 

When we talk about education and peace in Turkey we cannot overlook Mustafa Kemal 
Atatürk. He has pressed his image on time as no other man has done. His teachings are the official 
doctrines of the state, while underground fundamentalists wish them annihilated. His portrait appears 
upon bank-notes and hangs in classrooms and in every official setting, while some burn his 
photographs. Practically all of the political parties acknowledge his revolutions and principles, the 
destruction of which is the sole purpose of numerous political unions, associations and partnerships. 
The anti-Kemalism of today has very little in common with anti-Marxist, anti-fascist, anti-liberalist 
movements.  
 Conflict has stormed around Mustafa Kemal Atatürk for decades, but never has it been as 
heartless as it is now. To some, he is a far-seeing and beloved leader, guiding the Turkish nation 
towards a brighter future – while, to others, he is seen as a brute, the arch-enemy of their beliefs, and 
a Jacobian dictator.  
 Those who oppose Atatürk today do not do so because, for instance, they deny the validity of 
his ideas about science, education, economics, and the like. Similarly, there are millions today who 
acknowledge Atatürk as their leader, but not because he deciphered the hidden code of democratic 
society. Perhaps one Kemalist in a thousand has ever read his book of three volumes, and of a 
thousand anti-Kemalists, not even one.  
 The conflict does not rage around the truth or falsity of his praxis of statism in economics, the 
validity of secularism in democracy, the dynamism of revolutionary progress in social life etc. These 
things are discussed, but not discovered. The arena in which Atatürk is fought about today is on the 
radio, the television, in public demonstrations, within the so-called dissertations.  
 I do not intend to resolve the conflict right here. I will try to reflect his vision of education and 
his passion for peace very briefly. To break apart ideals from conduct would contrast completely with 
Atatürk‟s nature, because his life is a legendary example of a unity of thought and action. Above all 
Atatürk was a revolutionary. For him education was a revolutionary force. He was also a character of 
freedom and independence. He had read a lot from Tevfik Fikret who was a poet rebelling against the 
sultanate at the end of the Ottoman Empire. Fikret describes himself as follows: 

 
I expect no charity from any, nor beg for limbs or wings 
In my own heaven, in my own sky, on my own I fly 
It is heavier than yoke of oppression to bow my head down 
A poet free in thought, free in wisdom, free in conscience, is I. 

 
After the declaration of republic Atatürk set the dictum for teachers: 

 
“Republic is expecting from you to bring about generations free in thought, free 
in wisdom, and free in conscience.”  

For him, knowledge exploited as a means of oppression, or as embroidery to show off, is worthless; 
but, it is invaluable as an instrument for development, for the betterment of society.  Could there 
be any argument against the necessity of peace for a prosperous society? Mustafa Kemal was a 
fighter for independence, but also a man in dedication to peace. He was the commander of the 
combatants in Gallipoli against Anzacs. Thousands of his soldiers died before his eyes under gunfire 
from Anzacs. Naturally, many Anzac soldiers also shed their blood in Turkish soil. Years after, Atatürk 
addressed the mothers of the Anzacs buried under Turkish land: 

Those heroes that shed their blood and lost their lives... You are now lying in 
the soil of a friendly country. Therefore rest in peace. There is no difference 
between the Johnnies and Mehmets to us where they lie side by side here in 
this country of ours... You, the mothers, who sent your sons from faraway 
countries, wipe away your tears; your sons are now lying in our bosom and are 
in peace. After having lost their lives on this land they have become our sons 
as well. 

Maybe you can imagine how lyrical this is in Mustafa Kemal‟s mother tongue. But can you imagine a 
monument higher, a medal brighter than this statement of reconciliation for peace? 

 
Prof. Dr. Ali BAYKAL  

Dean, Faculty of Education, Boğaziçi University 
Chairman, Educational Committee, UNESCO 

CHAIRMAN, EDUCATIONAL COMMITTEE, UNESCO  
TURKISH NATIONAL COMMISSION for UNESCO 
ALİ BAYKAL 

 



 

CONVENER 
HAYAL KÖKSAL 
 
Dear Colleagues, 

As the Turkish Director General within the World Council for Total Quality & Excellence in 
Education (WCTQEE), I feel immense happiness, for Türkiye has been given the honor of hosting the 
“11

th
 International Convention on Students‟ Quality Control (İmece) Circles (ICSQCC‟2008)” which is 

organized and hosted by the Turkish Centre for Schools of Quality & Quality and Peace Education 
Center (KALBE MER) and The Association for Continuous Improvement (Sü Ge Der).  

As the Turkish representative of the International Center for Schools of Quality, I have been 
leading the Turkish educators, students and also parents on the way toward attaining and sustaining 
higher levels of quality in education. At various times throughout the collaboration (İmece) with 
different parties – such as the Ministry of National Education, Educational Faculties of some Turkish 
Universities and some contemporary Non-Governmental Organization (NGOs) – more than twenty-five 
thousand people (including principals, teachers, parents and students) have been trained in the 
principles and methods of “Total Quality in Education”. The number of Students‟ İmece Circles, 
starting from the year 2000, has reached 1,000 which means nearly ten thousand teachers and 
students. In 2001, ICT Projects started and in 2003 it turned into an international Project Competition. 
The same year, our efforts were shared at the “6

th
 ICSQCC in Lucknow, India” for the first time, and I 

was honored as the Turkish Director General within the World Council for Total Quality & Excellence in 
Education (WCTQEE).  

In 2004, all the projects of İmece Circles took place within my book, İmece Circles for the 
Unity in the Schools and at the classrooms.  In 2005, my “İmece Circles Project for the Turkish 
Schools” was awarded by the World Bank within the “2005‟ Creative Ideas Competition for the 
Improvement of Turkey”. My project took place among the first best 22 projects out of 739.  

Now, not only in Türkiye, but in many countries of the world, the Turkish word “İMECE” has 
become known to represent a good model of Students‟ Quality Control Circles. We localized the 
concept to the Turkish culture and internalized it as a continuity of Atatürk‟s principles based upon the 
“Active Learning” philosophy of “Village Institutions”. That‟s why, “İmece Circle” is so important for us. 
It is a sign of the revolutionary spirit. It is a sign of being sons and daughters of the great leader 
Atatürk – a sign of lateral thinking, friendly collaboration, timeliness, brave problem-solving, 
contemporary and scientific leadership for the youth, and sharing boldly and technologically.  The 
“İmece Circles” method is also used within my University courses in order to teach it to the future 
teachers.      

The 10
th
 Convention was organized by City Montessori School & Degree College, Lucknow in 

collaboration with Quality Circle Forum of India and QCI International, USA in Lucknow, India. It was a 
great success. We hope that the 11th Convention will also serve as a beacon of Quality in the world. 
We hope that it will host the “Students‟ İmece (Quality Control) Circles” of many countries, and have 
the honor of welcoming World Quality Experts & Director Generals of WCTQEE. 

The event took place on the 26-28th of August, 2008, on Yeditepe University‟s Kayışdağı 
Campus in Istanbul. All the circles who participated in the convention demonstrated their “problem-
solving-based” projects as case studies, skits/dramas, debates, collage and poster competitions, or as 
various Streams. Teachers and principals shared their unique experiences as paper presentations, 
and world-wide experts conducted interactive workshops on various fields and topics concerning the 
education of the future “Total Quality Persons (TQPs)”. Experts and students mingled, and learned 
from one another. Bringing “theory and practice together” is the key to unlocking our educational 
problems. With this convention, I believe a new blank page opened before the educational world. 
İmece, i.e., collaboration will bring peace and happiness to us all. A cultural dance activity from each 
participating country also tied all the nations together at the Grand Finale. This was, as easily seen, a 
good example of İMECE, which is the essence of the Anatolian Culture. The same philosophy can 
also be seen within the “Village Institutions” created by Atatürk and his experts toward the end of 
1930s as the “Educational Monument” of the Enlightenment Period of Atatürk. These institutions were 
created in order to bring the Turkish villagers up to the level of contemporary civilizations; however, 
they lived only for a very short time. If I were you, I would try to learn more about these schools 
because their graduates were the real TQPs of my country for a long time. I hope with this event that 
we have created a great interest in your minds and in your hearts towards these schools. We felt it a 
great honor to have hosted you in Istanbul. 

I would like to share the poem I wrote for the “İmece Circle” approach with you. I hope you like 
it: 



 

IMECE CIRCLE* 

 Its first syllable is to be human, 
Maximal satisfaction of the expected, and its result, 
Everyone hand-in-hand, 
Covering all; from the beloved to the sullen. 
Effective input in the one hand, “love” in the heart and “real leadership” in front. 
 
Continuous “belief and trust from the heart” is necessary, 
Illusions unwelcome no place for “untruth.” 
Rarely, though, but there is slight, “Sweet Competition.” 
Creation, production and progress – the objectives. 
Learn what “İmece” really is, the “Collective spirit,” 
Elucidating the way to the “Total Quality Individual.” 
  

 
With my best regards on the way of attaining love and peace, and training TQPs. 

 
Dr. Hayal KÖKSAL 

 Convener, ICSQCC‟08 
 
* Written by Hayal Köksal, 7 August  2008, Istanbul,                                                              Translated 
by Esra Özkaya Saltoğlu & Edited by Ryan Nash; March 2009  
 
 
 


